We Are Raising Up To

ASSEMBLY SERVICES USS$5 Million

The ToolGuy Group is a multifaceted dynamic business which is TIME HAS BECOME

ready for further growth. The Group includes a proven Franchise
System, Kitset Assembly Services, operating in New Zealand and A COMMOD"Y
Australia, and a mature Technology Infrastructure Toolkit® which :
will support the entire operation as it continues to expand.

The New Zealand and Australian business has proven the systems
and the technology are not only sustainable but can support
future growth to satisfy unmet demand. The Group is raising up to COVID"‘ 9
US$5mil, in new Capital, for expansion in the highly lucrative and IMPACT
franchise friendly United States market, with a launch of the U.S.
beachhead in Arizona in early 2023.

Keys to KAS success to date include;
* Sustained, year on year growth —YTD 45% growth of
Assembly Revenues;

* Diverse supply channel — including over 80 active retail
partners delivering in excess of 15,000 assembly jobs, FI‘ATPACK

exceeding NZ$2 million revenue (36.6% of total revenue), PRODUCTS ARE
in the last 12 months;

* 38 Franchisees in the network in 2 countries; MORE COMMON

* Improved customer experience journey and booking
conversions, through our direct to customer online
Booking channels;

* The Franchise Ownership model / system delivers an
excellent customer experience

SHIFTTO

“Kitset Assembly Services delivers a memorable journey for ON I'I N E
customers having their flatpack assembled or installed. This is the SH OPPI N G
essence of our culture. Creating
an experience through business,
technology, customer experience and

franchising which will last a lifetime. ” 92
Grant Nye — CEO ASSEMBLY IS HARD
The traditional skillsets required to
KlTS ETN PS assemble everyday items are becoming
THE MARKET less commonplace as recent generations
fuel the ‘gig-economies with their ‘do it

Providing this service, which takes the stress and frustration out of for me’ culture
assembly, the Kitset offering is highly attractive as a last mile
solution to big box and online retailers. Solving this problem for
their Customers requires the referral of a competent assembly
service and is critical to their sales conversion success. This is
evidenced by the 80+ current partners.
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TIME ENERGY SKILL
personsl and family tme of customers may lack the = recucs and remove customers often 0o not have e customers may lack the skills 10
<ustomars is limited and valued strength, health or ability to do rastration ired 1o complete assemble products

the work T
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CONSUMERS

SUPPLY PARTNERS

ADDING VALUE MARGIN CONFIDENCE INTEGRATION “ONE THROAT TO CHOKE'
facilitates the increase in ‘opportunity to realize mark-up Incwing their product will be through API or whits label a sirgle contact for quality
Product revenues by emoving or rebate on ancillary sales conectly assembled, presenving booking portak, we inegrate assirance, CoNTACE Management
barrier to sales pproduct warranty and recuce the the suppliers Point of Sale and centrakized billing

need for product replacement directly 1o the service provider
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THE TOOLKIT® ADVANTAGE

As a full end-to-end solution, providing aggregation of

work via digital and online portals, through to job

management and completion, with transparent 360°

reporting and visibility to all stakeholders; Toolkit is

proprietary to the ToolGuy Group and provided exclusive j %2 ; = :
to the Kitset Assembly Services Network. = S s s s
No online directory or job placement site has the back-end

capabilities of the Toolkit platform. Equally, no SaaS job

management solution offers the user (small or large) a web

ready and scalable portal across an e-commerce platform

for their customer enquiries, price quotation and work

conversion activities.

THE TEAM

Grant Nye William Flew Jennifer Lees Leon Shouksmith lan Walker
CEO / Director Director Director NZ Country Manager ~ US Country Manager

THE OPPORTUNITY 5 YEAR TIMELINE

sessREn
GLOBAL BRANDING
aquisition of KAS NZ
reset KAS AU TECHNOLOGY ENHANCEMENT MILESTONE REVENUE
launch KAS US re-imagination of Toolkit application. FY2026
Tradie Services launch annual network revenue

exceeds $100 million *

ACCELERATED GROWTH

FY2024 5 REVENUE
INVESTMENT US Regional Developer F‘{ZBZJ:
FY2023/ 03 program roll out SUSTAINABLE PROFITABILITY +1700 franchisees*
capital raise FY2025/ 02 +$200 mil n_etwork revenue*
equity pannership all divisions + $15.9 mil group proht*
independantly profitable*
* forecasted estimates
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Network Revenue *
. $6.1 $13.1 $38.9 $101.6 $208.7
(million)
TG Group Profit *
<-$0.8> <-$1.2> $1.5 $6.9 $15.9
Network Size *
51 109 324 847 1739

TO RECEIVE COPY OF INFORMATION MEMORANDUM:
Contact Dan Bish - FranLaunch USA |dan@franlaunchusa.com | +1 520.360.9747

ASSEMBLY SERVICES

Exclusive US Representation by FranLaunch USA
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